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Purpose 

• List essential elements of quality required for a BMT 

program 

o Explain intent 

o Describe Quality Element 

o Provide Examples 

• Preparatory to attaining accreditation 

• Best to apply essential elements from time of 

initiation to full accreditation 



Background 

• Assigned by WBMT to AHCTA as a draft Aide-

Memoire in 2010 with instruction to complete as a 

freely available resource 

• Developed and reviewed by AHCTA subcommittee 

• Reviewed by AHCTA Donor Committee 

• Finalized and posted to AHCTA website May 2013 

• Links established from WBMT participating 

organizations 

• Dynamic document subject to periodic review and 

updating 



Main Headers 

• Education and 

promotion 

• Program organization 

• Facility and staffing 

requirements 

• Quality Management 

• Policies and Procedures 

• Donor Issues 

• Process Control 

• Coding and Labeling 

• Product 

release/distribution 

• Product storage 

• Product transportation 

• Product disposal 

• Data management, 

registry reporting, 

outcomes assessment 

• Records 



Quality Management 

o Organization and responsible individuals 

o Quality Plan 

o Personnel 

• Training 

• Competency 

• Continuing education 

o Define critical processes, policies, and procedures 

o Document control 

o Agreements 

o Audits and assessments 

o Errors, accidents, biological product deviations, adverse events 

o Process improvement plan 

o Interruption of operations and disaster plans 



Format Example 



Example #2 



AHCTA Link 

• http://www.ahcta.org/documents.html 


